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It is with great pleasure that I introduce you to OIC Cambodia’s second Annual Report. We’ve 
named this report “First Steps in Our Journey” for a very good reason. 

In 2016, OIC took huge steps out of infancy. In 2016, we learnt to walk.

We worked with teachers in six provinces in Cambodia, helping them to include children with 
communication difficulties better in their classrooms. We established Happy Kids Clinic, the first 
social enterprise providing therapy for kids in Cambodia, where 100% of the profits go towards a 
charity. We launched Day Without Speech, our program in schools where children give up speaking 
for part of the day – and raise money and awareness for our work.

These accomplishments speak volumes on their own – the impact that the wonderful staff and 
volunteers at OIC have is evident.

But what happened in the background is something to be equally proud of. Despite being less than 
four years old, our structure and strategy is strong. We don’t want to do good work for the sake of 
doing it.

As important, is knowing when to stop, and this is why our exit strategy is vital. We want to see 100 
speech therapists employed by the Cambodian government by 2030.

We also set up my own exit strategy in 2016, meaning that this will be the last introduction to an 
annual report that I’ll write as the leader. This time next year, we will have a Cambodian leader 
taking the project in a more contextually relevant direction.

As the organisation matures, we’ve had to develop many basic policies and procedures, but also 
processes to guide us – to do things the “OIC way”. Our cultural manifesto – how we do what we 
do – is testament to this.

In 2016, we doubled our staff on the OIC team – adding Pisey Soeun, Claire Salter, Ruth Bryce 
and Sam Kendall; we added Sreyaun Lao and Briony Norris to the Happy Kids Clinic team. As the 
founder of this organisation, I’m not only humbled but thrilled to see such dedicated, hard working 
and competent staff on our team.

But the OIC team is comprised of much more than staff. Thank you so much to all the wonderful 
volunteers, supporters and donors, ambassadors and champions for OIC. Every success that we 
have had has been because of your commitment and belief.

We should look back at 2016 as a year where, as a group, we learnt to walk. 2017 promises to be 
an even better year – where we will go from walking to a canter and then perhaps even to a full 
gallop.

I can’t wait to see what 2017 brings for OIC and those who we serve.

Weh Yeoh
Managing Director and Founder, OIC Cambodia



WE HELP PEOPLE
COMMUNICATE



Hidden in our name is a great way of describing what we do. “OIC” refers to “Oh, I see!”, often 

exclaimed at a moment of understanding, when something becomes clear.  It relates to the 

excitement those with communication difficulties and those around them experience when they 

are able to understand each other.

We are a small team of speech therapists, specialists, and volunteers based in Phnom Penh, 

Cambodia.  We also have advisory teams and volunteers based out of 5 countries.  OIC Cambodia’s 

goal is to make speech therapy available to all who need it in Cambodia.  

In Cambodia, more than 600,000 people have a communication or swallowing disorder, yet health 

services for them are virtually non-existent.  We are working towards a Cambodia where people 

with communication and swallowing difficulties have full, happy lives and participate fully in society.

OIC Cambodia’s is working on:

Raising awareness about the urgent need for speech therapy in Cambodia;

Developing university and training courses, and conducting research; and

Creating jobs for local speech therapists in Cambodia, particularly therapists to be employed by 

the Cambodian Government.

OIC Cambodia is proud to be a partner for project J703N OIC: The Cambodia Project (Education) with 

Global Development Group (ABN 57 102 400 993), an Australian DFAT approved  Non-Government 

Organisation carrying out quality humanitarian projects with approved partners, and providing 

aid to relieve poverty and provide long term solutions.

OIC Cambodia has a 14 year plan including an exit strategy, after which OIC Cambodia will leave 

the country. Our goal is for 100 Cambodian speech therapists to be employed by the Government 

by 2030.  We believe that this will allow the people of Cambodia to achieve our overarching goal 

after OIC Cambodia dissolves.





We at OIC Cambodia are now on a journey to bring speech therapy to every person in Cambodia. 

In 2016, we fully set off on this journey. We held inclusive education trainings with 180 teachers 

in six provinces around Cambodia. We started a speech therapy clinic to provide help to some 

of those with communication difficulties and whose profits go directly to OIC Cambodia’s efforts. 

We took on new staff and volunteers to support our speech therapy programs, fundraising, and 

communications. We also continued to raise awareness about speech therapy and bring this 

service to people in Cambodia. 

In 2016, we passed the $90,000 milestone in US dollars raised for speech therapy programs and 

operations combined. We also increased the number of people who support our efforts with close 

to 1,000 people donating to OIC Cambodia!

BEGINNING OF
THE JOURNEY
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SPEECH THERAPY IN CAMBODIA IN 2016

ESTIMATED 

PEOPLE BENEFITED

32
CHILDREN AND ADULTS WITH COMMUNICATION 

DIFFICULTIES BENEFITED

6,



2





US$93,282
FUNDS RAISED

US$255.55
PER DAY

US$10.65
PER HOUR

FUNDS RAISED IN 2016



2016 AT A 
GLANCE



In 2016, we held teacher trainings in six provinces in Cambodia. These trainings directly reached 

180 primary public school teachers, three government officers, and over 22 NGO workers. On 

average, the teachers work with 40 students each, meaning these trainings were able to reach 

possibly over 6,000 students.

Done over the course of three days, these in depth trainings explained communication difficulties, 

easy to use techniques on including students with communication difficulties in the classroom. 

These trainings were given in Khmer, used local conditions, and Cambodian examples to ensure 

it was relevant for the teachers in their daily activities.

TEACHER
TRAININGS









In 2016, OIC Cambodia started a speech therapy social enterprise. Opening in August, the clinic 

had 43 sessions per month by November. 

The clinic not only gives 100% of its profits to OIC, but also allows us to see what the needs of 

Cambodia are. We are better able to see what speech therapy looks like in Cambodia, and allows 

us to create tools and techniques that will build into a four-year university course.

All the while, we are also able to help individual children, and their families, engage more fully 

with each other and their communities.

HAPPY KIDS
CLINIC



WE WOULDN’T BE
HERE WITHOUT

YOU



Everything we do is made possible by our dedicated and generous supporters, staff and 

volunteers. In 2016, we received donations from 982 amazing individuals and organisations and 

raised US$93,282.  

And with the help of 60 staff and volunteers in Cambodia and overseas, we have gathered stories 

from the field and run fundraising events both locally in Cambodia and overseas.

OIC is a partner for Project J703N with Global Development Group (GDG). GDG takes responsibility 

of the project according to OAGDS guidelines providing a governance role and assisting in the 

areas of planning, monitoring, evaluating and auditing to ensure the projects are carried out to 

OAGDS requirements. GDG issues tax deductible receipts for donations from Australia, United 

Kingdom and United States.



US$93,282
FUNDS RAISED IN 2016

992
PEOPLE OR ORGANISATIONS DONATED

US$94.03
AVERAGE DONATION PER PERSON

SUPPORT BY NUMBERS





In 2016, we asked, “Could you go 24 hours without speaking?”

Ten individuals stepped up to the challenge, going a total 290 hours without speaking to raise 

awareness of communication difficulties and experiencing what it might be like to not have the 

opportunity to speak themselves!

INDIVIDUAL DAY
WITHOUT SPEECH



KAREN

$2,699
“Communication is important to me because it allows 

me to articulate my feelings.”

SAM

$2,007
“I’m giving up speaking in the hopes to not only raising 

money, but raising awareness about the children 
in Cambodia with communication and swallowing 

difficulties.”

CLAIRE

$843
“By giving up speech, I am helping children in 
Cambodia with communication and swallowing 

difficulties, to communicate to their communities and 
be themselves.”

Note: Amounts quoted above are in Australian dollars



In 2016, our Day Without Speech activity expanded as an educational fundraising challenge. In the 

challenge, students give up speaking for a couple of hours of their school day and communicate 

through other methods. Schools, students and parents responded well to this activity, with everyone 

enjoying and getting something out of the experience.  

Having Day Without Speech in three different countries at seven different schools in 2016, we were 

able to raise not only funds, but also awareness of communication difficulties and what speech 

therapists do.

DAY WITHOUT
SPEECH AT SCHOOL





The OIC Cambodia Advisory Board is an integral part of our organisational structure. The board 

is comprised of senior executives and distinguished individuals united by their passion to help 

Cambodia. They provide direction on our operations, relevant networks and practical advice 

regarding our work.

OUR ADVISORY 
BOARD



Andrea Ewing
Extraordinary

Chambers in the
Courts of Cambodia

Chamroeun Mak
Khmer Youth
Association

Kai Park
PM Machinery

Rebecca Linton
Reproductive and  

Child Health Alliance

San Ngy
CBM

Sandrin Bohan-
Jacquot

United Nations 
Children’s Fund

Serey Chea
National Bank 
of Cambodia

Vic Sisowath
ANZ Royal

Yeang Bun Eang
Capacity Buildings for
Disability Cooperation



FINANCIAL
RECAP



Our 2016 financial position is the strongest we’ve had in our short history. As a result, we increased 

our capacity to bring speech therapy programs into Cambodia. We also got better at being efficient. 

We started 2017 with a renewed confidence in the strength of our mission and vision for the future.



2015
2016

$75,281

$93,282

TOTAL MONEY RAISED
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SOURCE OF FUNDS IN 2017

OF ALL CONTRIBUTIONS CAME

FROM INDIVIDUAL DONORS

47
THROUGH FUNDRAISING 

INITIATIVES

%

%



In 2016, we invested US$98,549 in Cambodia to develop and implement our speech therapy 

programs. We invested in our own infrastructure, including project management, project evaluation, 

fundraising, communications, speech therapy program implementation, field visits, events, 

marketing and office operations.

SPEECH THERAPY
PROGRAMS



US$98,549
INVESTED IN CAMBODIA

EXPENSES

$67,770.44
FIELD WORK

$18,927.39
FUNDRAISING

$7,708.07
ADMINISTRATIVE COSTS

$4,088.01
OFFICE EXPENSES

$55.74
STAFF AMENITIES



PUBLIC SUPPORT

             2016        2015

INDIVIDUALS               $11,844.20                              $33,722

GRANTS                               -                                             -

FOUNDATIONS           $37,307.90                             $9,467 
AND 
ORGANISATIONS

SPECIAL EVENTS

CROWDFUNDING       $3,200                                    $14,526 
CAMPAIGNS

BIRTHDAY                     $11,752.25                               $10,547 
HEROES

DAY                                $29,193.62                              $3,200 
WITHOUT SPEECH

OTHERS                                                                          $3,819

TOTAL PUBLIC              $93,298                                    $75,281 
SUPPORT



EXPENSES

             2016          %

FIELD WORK             $26,462.65                             69%

FUNDRAISING            $18,927.39            19%

ADMINSTRATIVE       $7,708.07                              8% 
COSTS

STAFF     $55.74                                    --
AMENITIES

TOTAL                             $98,549.65                            100%
EXPENSES

OFFICE            $4,088.01                              4% 
EXPENSES



ASSETS

             2016        2015

CHANGE IN                 (10,318.52)                               ($416)
NET ASSETS

NET ASSETS AT          $6,624.48                                $16,943 
END OF YEAR

NET ASSETS AT          $16,943                                    $16,527
BEGINNING OF YEAR



63 Street 468 | Phnom Penh, Cambodia
www.oiccambodia.org | hello@oiccambodia.org




